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Letter from the Chief

Brothers,

It is with great honor that I am able to serve as your Section Chief this upcoming year as we enter 
a great time in our Order’s history. We have the opportunity to participate and lead our organiza-
tion through its 100th anniversary. There will be many opportunities for you to have fun, meet new 
friends, and expand upon your leadership abilities during the upcoming year.

Back in June, the Section Council of Chiefs voted and approved a new organizational structure for the 
year. Prior, each Lodge was responsible for fulfilling one aspect of Conclave whether they had the 
resources to do it or not. Now, we have operational committees that operate year round that will be 
handling the responsibilities of Conclave in conjunction with their committee responsibilities. The 
Section has also expanded from 4 operational committees to having 10 functional committees this 
year.

In addition to the brand new structure change, the Section will be adding a third event to its calen-
dar. In reflecting back on our rich history and bring us back to our roots, the Section will be hosting 
the first annual American Indian Activities (AIA) and Induction and Ceremonial Events (ICE) seminar 
in the spring. This event will be used to help each of us learn new customs and traditions that other 
lodges have for their dances and ceremonies, along with helping each other understanding the new 
Brotherhood ceremony.

You will be able to remember this year and tell people in decades to come that you were a part of the 
centennial celebration in the Order. There are many great programs and activities that will be going 
on to celebrate this memorable occasion. Most of these programs are outlines in this planbook and 
I hope that you will engage in as many as possible.

The biggest thing that you can do right now is to be engaged in the Order at some level whether it 
is with your Chapter, Lodge, or the Section. There are many great opportunities for you to grow as a 
person and meet lifelong friends. If there is one thing you need to do this year, it is to get involved 
with the Order as this is a time in our history that you do not want to miss.

Yours in Wimachtendienk,

Neil Patrick Harris
Section NE-2A Chief 2014-2015
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CHAPTER TWO - THE SECTION

About the Section
A section is the recognized inter-council organizational structure of the Order of the Arrow, Boy 
Scouts of America, and shall consist of councils within a geographical area. The region director 
establishes the area boundaries and appoints an area director to provide leadership to the programs 
within the area. The current Section NE-2A was formed in June of 2011.

A section is identified by the region letter abbreviation, the area number, and letter of the alphabet 
indicating the subdivision of the area. If an area has only one section, the alphabetic suffix will not 
be used. (E.g. W-4A, C-5B, S-1, NE-4B, etc.). Such designations are to be made by the area director, 
based on recommendations made by the region Order of the Arrow chairman and region staff 
adviser. The Section may also adopt a totem to identify itself. The totem of Section NE-2A is a fox in 
the Appalachian Mountains.

The section shall serve as an important communication link between councils, the region, and the 
national Order of the Arrow committee. The section exists to provide a direct inter-council forum for 
lodge and chapter leaders, bringing them together for fellowship and mutual improvement through 
the exchange of ideas. The methods by which this purpose is achieved include:

1. Conducting an annual meeting for the delegates of the councils. This annual meeting shall be 
called the conclave. The conclave shall include training and inspirational experiences that will 
assist councils in creating and administering more effective programs that support the overall 
objectives of the Order of the Arrow. 

2. Creating a section assistance team to guide lodges toward greater service to their Scout councils 
and in achieving the Lodge Journey to Excellence performance recognition. 

3. Providing leadership development opportunities for older Arrowmen (normally between the 
ages of 16 and 21). 

4. Fostering an understanding and adherence to national Order of the Arrow policies and procedures 
and providing opportunities for Arrowmen to bring forth their ideas into the national Order of 
the Arrow decision-making process. 

5. Coordinating Order of the Arrow administrative or program functions of mutual benefit to all 
lodges in the section as directed by their council Scout executives.
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Section Leadership

Section Chief – Neil Harris
8 Martin Drive
Clinton, CT 06413
(860) 575-2977
neilpatrickharris99@gmail.com

Neil is an Eagle Scout, Vigil Honor member, and Founder’s 
Award recipient of Owaneco Lodge, Connecticut Yankee Council. 
He has previously served as Section Vice Chief, two term Section 
Secretary, Lodge Chief, and five term Lodge Vice Chief. Neil 
is also a member of the National OA Communications Team 
as a member of the Social Media Team. Neil has attended 
NLS, ArrowCorps5, NOAC 2009 and 2012, the National Scout 
Jamboree in 2010 and 2013 (OA Service Corps staff), Summit 
Corps, and Indian Summer. Neil is a junior at the University of 
New Haven where he is an Assistant Coach with the Men’s Soccer 
Team. He also serves as President of the Xi Phi Petitioning group 
of Alpha Phi Omega. His interests include hiking, sports, and 
listening to country music.

Section Vice Chief – Nicholas Aubrey
10 Boylston Street
Easthampton, MA 01027
(413) 626-6933
nicholaseaubrey@aim.com

Nicholas is an Eagle Scout and Brotherhood member of Pocumtuc 
Lodge, Western Massachusetts Council. He has previously 
served as Lodge Vice Chief, Activities and Service Chairman, 
Elections Chairman, and chairman of the Section’s National 
Event Promotion Committee. He has attended NLS and NYLT. 
Nicholas is a freshman at the University of New Haven majoring 
in Sport Management. His hobbies include playing sports and 
hanging out with friends.
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Section Secretary – Jon Hagenow
41 Pleasant View Drive
Suffield, CT 06078
(860) 992-9222
jon.hagenow@gmail.com

Jon is a Brotherhood member and Founder’s Award recipient of 
Tschitani Lodge, Connecticut Rivers Council. Jon also serves as 
the Tschitani Lodge Chief. He has attended NLS, NOAC 2012, 
the National Scout Jamboree in both 2010 and 2013, and the 
Summit Shakedown in 2012. This past summer, Jon was blessed 
with the life changing opportunity to attended OA Wilderness 
Voyage. In his council, he has worked on summer camp staff 
for two years, including this past summer when he worked as 
a lifeguard at June Norcross Webster (the location of Conclave 
2015). Jon is a junior at the Greater Hartford Academy of Math 
and Science magnet school where he attends for half the day. 
During the other half of the day he’s at Suffield High School 
where he takes part in drama club and the tech theater class. 
Later in life Jon hopes to be a nuclear engineer in the Navy or 
work for Cirque du Soleil as a stage manager.

Section Adviser – Bill Chin
56 Lincoln Street
Trumbull, CT 06611
(203) 913-9679
bill@eaglewbc.com

Bill Chin was appointed Section NE-2A Adviser in 2011. Bill is an 
Eagle Scout, Vigil Honor member, and Founder’s Award recipient 
of Owaneco Lodge, Connecticut Yankee Council. He is on the 
Area 2 Committee, is Council Vice President for Marketing, and 
serves on the National OA Subcommittee (Unit, Chapter, and 
Lodge Support) in the Inductions and Ceremonial Events area. 
Bill received the Distinguished Service Award in 2012. Bill is a 
past Lodge Adviser and served as a Lodge Chief and Section 
officer as a youth. He is a graduate of Fairfield University and 
resides in Trumbull, CT. Outside of scouting, he is involved in 
local politics and serves on the board of the Strike 3 Foundation, 
an organization that heightens awareness, mobilizes support, 
and raises funding for childhood cancer research. Professionally, 
he is the Director of Information Technology for the Town of 
Trumbull.



7

Section Staff Adviser – Elsie Hemmings
60 Wellington Road, PO Box 32
Milford, CT 06460
(203) 876-6868 x244
ehemming@bsamail.org

Elsie is a Development Director for Connecticut Yankee Council 
in Milford, CT where she is Staff Adviser for Owaneco Lodge 
313. She is a Vigil Honor Member of Woapalanne Lodge 43 
in Florham Park, NJ where she previously served as lodge 
staff adviser. Elsie has attended and staffed National Adviser 
Training Seminar and attended and staffed Both NOAC and 
National Jamboree. In her spare time she continues to volunteer 
with her home council in New Jersey as Advisor to the Patriots’ 
Path Council Youth Executive Committee. She is a graduate 
of Shippensburg University holding a Bachelor’s degree in 
Elementary Education and has two sons, Daniel and Douglas 
who is a Star Scout.

Section Associate Adviser – Bob Walz
35 Barton Ave.
Belchertown, MA 01007
(413) 858-5700
rewalz57@gmail.com

Bob is an Eagle Scout, Vigil Honor member and Lodge Adviser 
for the Pocumtuc Lodge in the Western Massachusetts Council.  
He’s received the District Award of Merit and Silver Beaver, and 
is currently the Scoutmaster for Troop 57, Metacomet District 
Chairman, Unit Commissioner and Council VP of District 
Operations.  Bob’s served as Scoutmaster for the Council’s last 
two Jamboree contingents, and just returned from a Philmont 
trek with his Troop.  Bob is a graduate of Clarkson College, 
Rensselaer Polytechnic Institute and Carnegie Mellon University.  
He is a faculty member in the School of Continuing Education at 
Springfield Technical Community College.
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Section Officer Responsibilities

Section Chief
• Organizes and gives positive leadership to achieve a successful annual conclave and fulfill 

section operations responsibilities.
• Holds no other elected position in the Order of the Arrow during his term. Must resign from all 

lodge and chapter offices within 30 days of his election as section chief.
• Presides over meetings of the council of chiefs and the conclave business meeting.
• Delegates duties to other section officers and members of the council of chiefs.
• Works closely with the section advisers. Keeps the section adviser and section staff adviser 

fully informed of all his activities related to the Order of the Arrow. Shares copies of all 
correspondence pertaining to the business of the Order with these individuals and with others 
that are concerned.

• Assures that all aspects of section activity are conducted according to the Section Rules.
• Compiles the conclave reports within 45 days of the end of the conclave and, along with the 

final financial statement, submits copies to the following: members of the council of chiefs; 
area director; region chief, region chairman and staff adviser; and the director of the Order of 
the Arrow. (This is the responsibility of the section chief completing his term of office at the 
conclave.)

• Serves as an example of the ideals of the BSA and the Order of the Arrow. 
• Wears the Scout uniform correctly.
• Attends section officer seminars and appropriate national leadership seminars.
• Represents the section in at region and national functions and activities of the Order of the 

Arrow, when invited.
• Participates in an annual national planning meeting. The section will pay for the transportation 

and planning meeting fees to attend. The section chief will serve as a member of the committee 
planning the national program of emphasis for the coming year.

• Upon successful evaluation and timely completion of his responsibilities, his fees and 
transportation will be funded to fulfill any assigned Order of the Arrow duties at the program 
of emphasis.

• Promotes participation in region and national events.
• Appoints and oversees a section assistance team that will operate under the leadership of the 

section vice chief.

Section Vice Chief
• Assists the section chief, as directed by him, to carry out the operations of the section.
• Organizes and gives positive leadership to the section assistance team appointed by the section 

chief.
• Assures that the conclave is promoted in all councils.
• Assumes other responsibilities and duties as assigned by the section chief.
• Promotes participation in region and national events.
• Assumes the responsibilities of the section chief until the council of chiefs elects a successor 

for the unexpired term, in the event the section chief resigns or is unable to fulfill his term of 
office.

• Serves as an example of the ideals of the BSA and the Order of the Arrow.
• Wears the Scout uniform correctly.
• Attends council of chiefs meetings, section officer seminars, and appropriate national leadership 

seminars.
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Section Secretary
• Assists the section chief in communicating with members of the council of chiefs and advisers. 

Provides written or email notification of all council of chiefs meeting at least 15 days in advance.
• Records the minutes of all meetings of the council of chiefs, and the conclave business meeting. 

Distributes copies of all minutes to council of chiefs members within 15 days following each 
meeting.

• Maintains an up-to-date roster of names, addresses, telephone numbers, and email addresses 
of the council of chiefs members. The distribution of the roster, and all changes, shall be to: 
members of the council of chiefs, region chief, region chairman, region staff adviser, area 
director, and the director of the Order of the Arrow.

• Promotes participation in region and national events.
• Serves as an example of the ideals of the BSA and the Order of the Arrow.
• Wears the Scout uniform correctly.
• Attends council of chiefs

Council of Chiefs

The Section NE-2A council of chiefs consists of the section chief, the section vice chief and section 
secretary; the immediate past section chief; one designated youth representative of each council in 
the section; other Arrowmen as duly appointed, but without a vote; and the section advisers. The 
lodge adviser and council Scout executive, or his designee, of each council in the section shall serve 
as ex-officio members of the council of chiefs. The council of chiefs plans, hosts and executes the 
section conclave.

Voting Members
Section Officers

Immediate Past Section Chief
One designated youth representative of each 

council in the section

Non-Voting Members
Section Advisers

Ex-officio members (i.e. Lodge Advisers)
All other Arrowmen duly appointed
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Goals, Theme, and Vision

During the immediate weeks following the Conclave in August, the Section NE-2A officers and 
advisers came together and developed a plan for the 2014-2015 year and start to lay the ground 
work for a productive year. During the annual Northeast Region Gathering of Leaders, the vision and 
goals for the year were finalized. The officers also thought it would be a good idea to have a theme 
for the year that our goals and vision will be based around.

Theme
“Our Team, Our Purpose, Our Brotherhood”

• “Our” – The word “our” was chosen because we are all in this together. We are not here for one 
person, but everyone in our Section and the Order is included in our vision for the future.

• “Team” – No one person can do anything on their own. By working hand and hand we can help 
accomplish tasks more effectively and efficiently.

• “Purpose” – We were each elected by our fellow scouts to fulfill our obligations back to our Units 
and Lodges. We have a unique opportunity to lead each other and our Units into our centennial.

• “Brotherhood” – Although the Section is made up of six different lodges, we are still one 
Brotherhood and this is one of the most important qualities we want to portray as we enter our 
centennial celebration.

Vision
Start:

1. To establish a Section Leadership Team that facilitates the mission and purpose of the Section.
2. To encourage officers and advisers to visit other lodges to learn ways to improve their program. 
3. Develop and conduct a new section event focusing on the Order of the Arrow’s tradition of 

ceremonies and dance.
4. To reflect on our rich lodge histories, promote and participate in our Order’s centennial 

programs, and envision our next century of service.

End Goal:
Section NE-2A’s theme for the upcoming year is “Our Team, Our Purpose, Our Brotherhood.” We 
hope to build an atmosphere of camaraderie with our lodges, help each other improve our lodge 
program, and to celebrate our Order’s centennial.

Goals
• Expand upon the leadership positions within the Section to give more opportunities to youth 

arrowmen
• Assist each Lodge in receiving Bronze JTE
• Help Lodges reach their attendance goals for Section, Region, and National events
• Hold an American Indian Seminar in the spring of 2015 to share best practices, understand 

better the different dance styles and ceremonies, provide training, and also provide time for 
crafts, evaluations, and fellowship

• Have Lodges send at least two youth members to each NLS course, with all Lodge Officers 
having attended

• Have 250 participants at Conclave 2015
• Have 100 participants at Project LEAP
• Have 60 participants at the inaugural American Indian Seminar
• Have at least 15 people participate in OAHA during summer 2015
• Organize a gathering of Section at NOAC 2015
• Assist lodges with all of the centennial planning and deadlines
• Complete three section visitations for Nacha Nimat, Paugassett, and Tshitani Lodges
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Section Structure

The Section is set up like a lodge with chapters. Each individual lodge represents a geographical 
area that reports to the Section Chief. The operating committees help provide support and execute 
the mission of the section. Each committee reports to a specific Section Officer that will help them 
throughout the year to make sure they have the resources necessary to operate. This is the first 
year that Section NE-2A will not have Conclave specific committees and thus having committees that 
operate year round. Below is a flow chart of how the Section is organized.

Section Chief
Neil Harris

Section Vice Chief
Nicholas Aubrey

Section Secretary
Jon Hagenow

Centennial
Matt Studt

Conclave Chair
Howie Craig

Section Assitance 
Team

Nicholas Aubrey

ICE
Sean Nulty

AIA
Joshua Laprade

Activities
Jon Elkins

William McIsaac

Communications
Jason Van Leeuwen

Shows
Sam Guerra

National Events 
Promotion

Zach Raessler

Training
Elijah Harris
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Committee Chairmen

Activities CO-Chairmen - Jon Elkins
Tschitani Lodge
elkins@ne2a.org

Jon is a Life Scout and Brotherhood member of Tschitani Lodge, 
Connecticut Rivers Council. Jon currently serves as the Achewon Chapter 
Vice Chief. He has attended the 2010 National Scout Jamboree and the 
2012 Summit Shakedown. During the past two summers, Jon served on 
camp staff at Camp Mattatuck. Jon has attended NYLT. Jon is a junior 
at Windsor High School. In his free time he is the goalie on the Windsor/ 
Windsor Locks co-op team and is also a member of The National Ski 
Patrol out of Berkshire East.

Activities CO-Chairmen - William McIsaac
Nacha Nimat Lodge
mcisaac@ne2a.org

William is a Life Scout and Brotherhood member of Nacha Nimat Lodge, Hudson Valley Council. He 
also is the Ceremonies chairman in his lodge and ASPL in his troop. He has attended NYLT. William 
is a junior at North Rockland High School. Outside of Scouting, William teaches guitar at school and 
is active in a local garage band.

American Indian Activities (AIA) - Joshua Laprade
Pocumtuc Lodge
laprade@ne2a.org

Joshua is an Eagle Scout and Brotherhood member of Pocumtuc Lodge, Western Mass Council. He 
has previously served as Lodge Secretary and currently serves as Lodge Vice Chief and Activities and 
Service chairmen. He has attended NLS and NYLT. Joshua has served on Moses Scout Reservation 
Staff and his council’s NYLT Staff. He is currently homeschooled. His hobbies include playing sports 
and working on his church’s sound team.
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Centennial - Matt Studt
Half Moon Lodge
studt@ne2a.org

Matthew is a Life Scout and Brotherhood member of Half Moon Lodge, Rip Van Winkle Council. Matt 
is the Vice Chief of Service for his lodge, as well as the OA Troop Representative and Webmaster 
for his troop. For the past two summers he has worked on Camp Tri-Mount Staff. Matt is a junior at 
Kingston High School and is a Section Leader for the KHS Choir. In his spare time he enjoys making 
music, playing Ultimate, and camping.

Communications - Jason Van Leeuwen
Owaneco Lodge
vanleeuwen@ne2a.org

Jason is an Eagle Scout and Vigil Honor member of Owaneco Lodge, 
Connecticut Yankee Council. He has previously served as a two 
term Lodge Vice Chief of Program, Chapter Chief and 2 Committee 
Chairmanships. He attended NOAC in 2009 and 2012, the 2010 
Jamboree, and will be attending the 100th Anniversary NOAC in 2015. 
Jason is currently an Assistant Scoutmaster in his home troop, Troop 
463, and has previously been the SPL and ASPL. He is also a founding 
member of the Youth Executive Board for the council where he serves as 
the President. Outside of scouting, Jason is heavily involved with a FIRST 
(For Inspiration and Recognition of Science and Technology) Robotics 
team out of Hamden. He was the Captain of the Elm City RoboSquad 
in his senior year of High School and now mentors Team 5142, The 
RoboDominators, whenever he can.

Conclave - Howie Craig
Tschitani Lodge
craig@ne2a.org

Howie is an Eagle Scout and Vigil Honor member of Tschitani Lodge, 
Connecticut Rivers Council. He has previously served as Chapter Chief, 
and currently serves as Lodge Vice Chief. He has worked on summer 
camp staff at June Norcross Webster for two years, where he has taught 
outdoor merit badges such as geocaching, camping, and pioneering. 
Howie is currently a student at Three Rivers Community College with 
an interest in chemical engineering. His hobbies include skateboarding, 
solving puzzles, and playing guitar.
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Inductions and Ceremonial Events (ICE) - Sean Nulty
Owaneco Lodge
nulty@ne2a.org

Sean is an Eagle Scout, Vigil Honor member, and Founder’s Award recipient of Owaneco Lodge, 
Connecticut Yankee Council. He has previously served as a two term Chapter Chief, Lodge Vice Chief 
of Inductions, and the Vigil Honor Chairman. Sean joined the Order in 2008 and kept his Vigil in 
2012 where he was given the name Guardian of Knowledge. He has served on staff at NOAC 2012 
and attended the 2009 NOAC. He has experience as a ceremonialist portraying Nutiket since 2009. 
Sean has attended the National Scout Jamboree in 2010 and 2013, and also attended the Summit 
Shakedown in 2012. He is very active with Connecticut Yankee Council’s NYLT serving on staff since 
2009. Sean is a junior studying Political Science and Economics at the George Washington University 
in Washington DC. He also has a strong affinity/obsession with politics.

National Events Promotion - Zach Raessler
Nacha Nimat Lodge
raessler@ne2a.org

Zachary is a Life Scout and a Vigil Honor member of Nacha Nimat Lodge, Hudson Valley Council. He 
also is the Vice Chief of Service in his lodge and is the OA rep in his troop. He has attended NYLT and 
NLS. Zachary is a senior at Valley Central High School. Outside of Scouting, Zachary is active within 
his JROTC Battalion as a Company First Sergeant as well as being president of his youth group.

Section Assistance Team - Nicholas Aubrey
pocumtuc Lodge
aubrey@ne2a.org

Nicholas is an Eagle Scout and Brotherhood member of Pocumtuc Lodge, 
Western Massachusetts Council. He has previously served as Lodge 
Vice Chief, Activities and Service Chairman, Elections Chairman, and 
chairman of the Section’s National Event Promotion Committee. He has 
attended NLS and NYLT. Nicholas is a freshman at the University of 
New Haven majoring in Sport Management. His hobbies include playing 
sports and hanging out with friends.
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Shows - Sam Guerra
Owaneco Lodge
guerra@ne2a.org

Sam is a Life Scout and Brotherhood member of Owaneco Lodge, 
Connecticut Yankee Council. Sam currently serves as the Lodge Vice 
Chief of Finance in his Lodge. Sam has held multiple positions in his 
Troop including Patrol Leader, Quartermaster, and Webmaster. Sam is 
a junior at Xavier High School where he is a member of multiple clubs 
and teams including the Robotics Team , and Xavierian Outdoorsmen 
Club (XOC). Along with this, Sam is a member of Saint Georges Church 
where he is a peer minister.

Training - Elijah Harris
pocumtuc Lodge
harris@ne2a.org

Eli is an Eagle Scout and Vigil Honor member of Pocumtuc Lodge, Western 
Massachusetts Council. He has previously served as Lodge Secretary, 
2011 Conclave Coordinator, and Inductions Team Chairman. Eli has 
attended NLS and the 2009 NOAC. Eli attends Western New England 
University. His hobbies include cycling and programming.
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Committees and Responsibilities

Responsibilities for all Committee Chairmen
• Attend and prepare a written report for each Council of Chiefs meeting
• Attend the Section Conclave, Project LEAP, and AIA/ICE Event
• Actively build your committee
• Lead all meetings and conference calls that your committee has
• Attend the National Leadership Seminar
• Serves as an example of the ideals of the BSA and the Order of the Arrow.
• Wear the Scout uniform correctly

Activities – Coordinate all activities and fun events throughout the year. 

Responsibilities during the year: 
• Help develop and execute activities at Project LEAP and the AIA/ICE Event
• Be a resource for Lodges to use to develop activities throughout the year

Responsibilities at Conclave:
• Coordinating, staffing, and planning of the Friday afternoon and Saturday afternoon activities 

at Conclave
• Organizing the Section “Big Event” during Saturday of Conclave
• Create criteria and award the “Conclave Conquerors” award

American Indian Activities – Coordinate and promote all of the American Indian Activities on the 
Section level. Work with our lodges to create dialog and share best practices to help improve each 
lodge’s program. 

Responsibilities during the year:
• Work with our Lodges to promote and enrich the AIA programs of each Lodge
• Help Lodges organize for the NOAC AIA evaluations and competitions
• Coordinate, develop, and execute the AIA program at the Section AIA/ICE event

Responsibilities at Conclave:
• Coordinate the AIA Pow Wow
• Work with the Training committee to develop appropriate AIA training cells
• Work with the Activities committee to develop AIA activities such as beading, crafts, or sporting 

events for Saturday afternoon

Centennial – Promote the Centennial celebration and all of the various activities going on to celebrate

Responsibilities during the year:
• Promote everything about the centennial
• Create and distribute pamphlets about the centennial to all members
• Keep the COC up to date with new information about centennial events
• Work with the communications committee to make sure the centennial is being promoted

Responsibilities at Conclave:
• Promote the rest of the centennial activities
• Run a training cell about the Centennial celebration
• Help organize centennial activities that happen
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Communications – Coordinate all of the Section’s efforts of communication including but not limited 
to the website, social media, the Fox Trot, and video promotions. 

Responsibilities during the year:
• Update the website with fresh content monthly and keep all sections of the website current
• Develop new pages for the website to help better inform our members
• Post exciting and unique content to our social media outlets including but not limited to our 

Facebook page, twitter, and Instagram
• Create new initiatives for people to participate in with our social media outlets
• Publish the Fox Trot at least 3 times during the year (Late Fall, Winter, Early Spring)
• Release the Fox Trot for Winter and Early Spring in conjunction with our Project LEAP and AIA/

ICE event
• Work with the Section Leadership team to develop promotional videos for events
• Take video and photographs at all events and create an “event in review” to be shown during 

the closing show
Responsibilities at Conclave:

• Publish the Fox Trot four times (Friday night, Saturday morning, Saturday night, Sunday Morning)
• Keep all social media accounts updated and with interesting content
• Organize lodge competitions for Newsletters, Website, and Social Media accounts

Conclave Chairman – Serve as a liaison between the Service Lodge and the Section. 

Responsibilities during the year:
• Organize a team to help execute the Conclave program
• Ensure that the camp has facilities to use and that the Section is aware of the resources of the 

camp
Responsibilities at Conclave:

• Ensure a flawless transition of time block to time block
• Serve as the point person during the weekend

Inductions and Ceremonial Events – Coordinate and promote all Inductions and Ceremonial Events 
on the Section level.

Responsibilities during the year:
• Work with our Lodges to promote and enrich the ICE programs of each Lodge

• Help Lodges organize for the NOAC ICE evaluations and competitions
• Coordinate, develop, and execute the ICE program at the Section AIA/ICE event
• Coordinate the new Brotherhood ceremony demonstration to be done at the AIA/ICE event

Responsibilities at Conclave:
• Work with the Training committee to develop appropriate ICE training cells
• Work with the Activities committee to organize a Pre-Ordeal competition for Saturday afternoon
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National Event Promotions – Works to promote all national and region events put on by the Order 
of the Arrow including OAHA and NLS

Responsibilities during the year:
• Develop promotional materials for lodges to use to promote OAHA
• Pick a recipient from each lodge to receive an OAHA scholarship
• Award the scholarships at Project LEAP
• Work with lodges to send the leaders to get NLS trained

Responsibilities at Conclave:
• Organize a training cell on all of the different opportunities to participate nationally
• Distribute promotional material to promote OAHA

Section Assistance Team – Work with lodges to help improve their program and develop a database 
of resources within our Section for lodges to use.

Responsibilities during the year:
• Organize three Lodge Visitations
• Work with the Lodge Chief of each visit to make sure he knows his role in the visitation
• Write a follow-up report and action plan that can be referenced in the upcoming months
• Assist Lodges in receiving JTE

Responsibilities at Conclave:
• Lead a Best Practice forum during one block of training at Conclave

Shows – Provide a meaningful and lasting impression of the Order of the Arrow on the members of 
Section NE-2A through the use of shows.

Responsibilities during the year:
• Assist in video promotions that the communications committee organizes
• Help develop content for any shows during Project LEAP and the AIA/ICE Event

Responsibilities at Conclave:
• Organize a Friday night energetic welcome show
• Organize a themed NOAC type show for Saturday night
• Find staff, actors, writers, for the shows

Training – Organize training the Section puts on and provide the resources for lodges to improve 
their program.

Responsibilities during the year:
• Assist in the development and staffing of training cells at Project LEAP and the AIA/ICE Event
• Help lodges find meaningful training cells and trainers for their LLD’s

Responsibilities at Conclave:
• Develop training cells and find trainers for Saturday morning Conclave University
• Develop a list of criteria for the Master’s degree of Conclave University
• Organize the distribution of certificates and patches from Conclave University
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Our Lodges

Section NE-2A is made up of six lodges that span across Connecticut, Massachusetts, and New York. 
Each lodge has its own rich history dating back only a few years to a few decades. Each of our lodges 
is unique in that they operate differently yet still conduct the same type of program year round. 

The leaders that execute the Lodge’s plan for the year are the Lodge Key 3 which is comprised of the 
Lodge Chief, Lodge Adviser, and Lodge Staff Adviser. The Lodge Chief is an elected youth official, 
the Lodge Adviser is an appointed adult adviser who helps the chief during his term, and the Lodge 
Staff Adviser is a professional Scouter who serves as a link between the lodge and council.

Jesse Joy
Lodge Chief
joy@ne2a.org

Pete McCarran
Lodge Adviser
mccarran@ne2a.org

Jon Whitaker
Lodge Staff Adviser
whitaker@ne2a.org

Half Moon Lodge

Peter Demkowicz
Lodge Chief
demkowicz@ne2a.org

John B. Kelly Jr.
Lodge Adviser
kelly@ne2a.org

Chris Clark
Lodge Staff Adviser
clark@ne2a.org

Nacha Nimat Lodge

Daniel Wivagg
Lodge Chief
wivagg@ne2a.org

Lloyd Gallup
Lodge Adviser
gallup@ne2a.org

Elsie Hemmings
Lodge Staff Adviser
hemmings@ne2a.org

Owaneco Lodge

Jimmy Butler
Lodge Chief
butler@ne2a.org

Bill Prutting
Lodge Adviser
prutting@ne2a.org

Bill Zinky
Lodge Staff Adviser
zinky@ne2a.org

Paugassett Lodge

Elijah Harris
Lodge Chief
eharris@ne2a.org

Bob Walz
Lodge Adviser
walz@ne2a.org

Hunter McCormick
Lodge Staff Adviser
mccormick@ne2a.org

Pocumtuc Lodge

Jon Hagenow
Lodge Chief
hagenow@ne2a.org

Hoss Haskel
Lodge Adviser
haskel@ne2a.org

Jake Gotimer
Lodge Staff Adviser
gotimer@ne2a.org

Tschitani Lodge
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CHAPTER THREE - SECTION EVENTS

Conclave
An Order of the Arrow Section Conclave is the largest inter-council event in a geographic area of the 
Boy Scouts of America and, apart from National Jamborees and National Conferences, is one of the 
largest Scouting events around. A Section Conclave can make a big difference in the effectiveness 
of a Lodge’s program, not only by introducing new ideas to a Lodge, but also by inspiring lodge 
delegates at the Conclave to give even greater service to their units, their lodge, and their council.

A Section Conclave is a weekend-long experience planned by and executed by the youth leaders 
in the Section, along with guidance from the elected youth Section Officers. It is hoped that all 
members of the Council of Chiefs as well as other interested Arrowmen will take an active part in 
planning a portion of this year’s Conclave.

The different aspects of Conclave are led and executed by the youth committee chairmen of each 
committee which has responsibilities during the year, and at Conclave. Each of these committees 
has a set of responsibilities and are always looking for more people to assist them. If you would like 
to play a role in an aspect of Conclave, do not hesitate to reach out to the Committee Chairman or 
one of the Section Officers.

Service Lodge Rotation
One lodge will be designated as the Service Lodge each year. This responsibility shall be on a 
rotating schedule including all Lodges in the Section where each Lodge shall have the opportunity to 
serve as the Service Lodge once before including any lodge a second time. Lodges should prepare 
to accept their service responsibility according to the published rotation:

2015----------Tschitani Lodge
2016----------Owaneco Lodge
2017----------Pocumtuc Lodge
2018----------Paugassett Lodge
2019----------Half Moon Lodge
2020----------Nacha Nimat Lodge

The service lodge is responsible for all physical, administrative, and appropriate assigned financial 
arrangements for the section conclave. This includes the provision of meals, adequate sleeping and 
meeting facilities, trading post, pre-conclave printing services, first aid and medical arrangements, 
religious services, and so forth.

Conclave 2015
Next to a Jamboree and a National Order of the Arrow Conference a Section Conclave is the largest 
inter-council event in the Boy Scouts of America. Conclave is the annual gathering of the six lodges 
in Section NE-2A. It offers fun, fellowship, training, patch trading, awesome food and much, much 
more! Here you can find all of the information about the incredible program that is Conclave.
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When: June 19-21, 2015

Where: June Norcross Webster Scout Reservation – Ashford, CT

Theme: “From the Island to the Summit, the Legacy lives on”

Cost:  $35 if registered on or before 4/30/15
 $45 if registered between 5/1/15 – 6/1/15
 $55 if registered between 6/1/15 – 6/12/15
 $65 if registered on 6/19/15

Highlights: Interacting with 300 of your closest friends to celebrate 
the 100th anniversary of the OA, an ArrowTour visit, Conclave 
University, NOAC typed theme show, swag, patch trainings, open 
camp, and anything else you can imagine!

Registration: Registration will be live starting February 22, 2014, please check back then to register 
for our Centennial Conclave

American Indian Seminar

This brand new event will debut during our centennial celebrations. The American Indian Seminar 
(AIS) will be based off of the Order’s customs and traditions. AIS will encompass American Indian 
dancing and traditions, ceremonial techniques and evaluations, and topics associated with the 
inductions sequence. 

This event will be the first of many to come. It is important to remember our roots and give us time 
to brainstorm how we will better utilize these two aspects back into our Lodge’s annual program.

When: April 11, 2015

Where: June Norcross Webster Scout Reservation – Ashford, CT

Cost:  $15 if registered on or before 3/31/15
 $20 if registered on or after 4/1/15

Highlights: Demonstration of the new Brotherhood ceremony, pow-wow, ceremony and dance 
evaluations, NOAC individual and team preparations for competitions, training opportunities, ability 
to connect with like-minded individuals.

Registration: Registration will be live starting January 18, 2014, please check back then to register 
for the first annual American Indian Seminar!
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Project LEAP

Project LEAP (Lodge Excellence Assistance Program) is the next generation of NE-2A’s Quality Lodge 
Summit held from 2009-2012.  Project LEAP is designed to support the six lodges of the Section in 
their efforts to improve their program and achieving Journey to Excellence (JTE) recognition.  This 
day-long training event includes sessions on a diverse set of topics such as Brotherhood Conversion, 
Supporting your Council, Ceremonies Regalia, Conducting Service Projects and more!  It also provides 
an opportunity for inter-lodge fellowship as well as our second Council of Chiefs meeting of the year.

Who Can Come?
Lodge officers, committee chairmen, chapter leadership, advisers and any Arrowmen that are 
interested in getting more involved should make it a point to be there!

When: January 25, 2015

Where: Connecticut Yankee Scout Office – Milford, CT

Cost:  $15 if registered on or before 1/18/15

Highlights: The training is done by a select group of exceptional arrowmen with experience in the 
field of their training, and trainers consist of top-notch arrowmen from within the section and other 
parts of the Region.

Registration: Registration is live on the section website! Check out the Project LEAP page for more 
details!

SECTION NE-2A

O
RDER O F T H E ARROW

LEAPLEAP
projectproject
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CHAPTER FOUR - THE REGION

About the Region
The Northeast Region serves Arrowmen throughout the great Northeast, and the world, and is 
composed of lodges which span across Maine, New Hampshire, Connecticut, Vermont, Massachusetts, 
Rhode Island, New York, Pennsylvania, New Jersey, Delaware, Maryland, Virginia, West Virginia, 
Transatlantic councils, Virgin Islands, and Puerto Rico.

The Northeast Region leadership includes the Region Key Three (Region Chief, Region Chairman, 
and Region Staff Adviser), as well as operational committees.

The Region is responsible primary to assist the sections of the Northeast Region, serve all the 
Arrowmen in the Northeast Region, and provide training which focuses on the skills and attributes 
of leadership, and the Order of the Arrow. These training seminars are called National Leadership 
Seminar and the National Lodge Adviser Training Seminar.

Purpose
The Northeast Region exists for many purposes, including the promotion of the Order of the Arrow 
and its goals within the region. The Region also assists in promoting and coordinating National 
events such as the Philmont Trail Crew, OA Wilderness Voyage, and the National Order of the Arrow 
Conference. Beyond general administration, the Northeast Region, under the leadership of the 
Region Chief, runs three National Leadership Seminars (NLS), two National Lodge Adviser Training 
Seminars (NLATS), and one Section Officer Seminar (SOS) annually. The Northeast Region Order of 
the Arrow program is run under the direction of the Region Chief, who is advised by a volunteer, the 
Region Chairman, and a professional Scouter, the Region Staff Adviser, much like every level in the 
Order of the Arrow program including the lodge.
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National Leadership Seminar (NLS)

The National Leadership Seminar (NLS) is a weekend conference on the skills and attributes of 
leadership. It is intended primarily to enhance the leadership skills of the Order of the Arrow’s key 
youth and adult members as they seek to improve their services to the Boy Scouts of America and 
the greater community. The weekend format is designed to complement the longer, more detailed 
Wood Badge and Junior Leadership Training programs. Near the end of the seminar, participants 
make a contract with themselves to apply the skills studied in the seminar on projects in the lodge, 
council, and community. NLS prepares Arrowmen to become better leaders both within and outside 
of the Scouting program.

Who Should Attend?
It is recommended that youth participants be at least 15 years of age or a lodge officer. Completion 
of the Lodge Leadership Development (LLD) is desirable. The seminar is an intensive experience in 
learning about the nature of leadership and practicing some of the skills that a leader uses. While 
it is designed to be fun, the course challenges participants mentally as well. Participants should be 
developmentally, physically, and mentally prepared to actively engage in an exhausting, invigorating 
weekend.

How Do I Attend?
Interested Arrowmen should contact their Lodge Chief or Lodge Adviser to express interest in 
attending the National Leadership Seminar. 

When Can I Attend?
The Northeast Region will offer the National Leadership Seminar at the following times and places:

March 13-15, 2015 – Alpine, NJ
April 17-19, 2015 – Sharpsburg, PA 
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National Lodge Adviser Training Seminar (NLATS)

What is the National Lodge Adviser Training Seminar?
The National Lodge Adviser Training Seminar (NLATS) is a weekend conference focusing on the skills 
and attributes of effective lodge advisers. It is intended primarily to enhance an adviser’s knowledge 
of and connectivity with the OA’s strategic plan, program and resources, while emphasizing personal 
skills that are essential to the development of effective youth leadership and ultimately the OA’s 
service to the council.

The NLATS is limited to 40 participants. For this seminar no more than two participants should 
register from any council. The course is designed for one-time participation. 
 
Who Should Attend?
It is recommended that participants be lodge advisers or staff advisers and those with lodge adviser 
potential, as approved by the local council Scout Executive. Prior completion of a Lodge Leader 
Development Program and the National Leadership Seminar are desirable. The NLATS is an intensive 
experience in learning about the nature of lodge program, delivery of service to the council, and 
development of youth leadership necessary to both. While it is designed to be fun, the course 
is mentally challenging as well. Participants should be open to learning and prepared to actively 
engage in an invigorating weekend.

When Can I Attend?
The Northeast Region will offer the NLATS at the following times and places:
 
November 14-16, 2014 – Alpine, New Jersey
March 13-15, 2015 – Alpine, New Jersey
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CHAPTER FIVE - THE CENTENNIAL

About the Centennial
2015 is an exciting year within the Order of the Arrow as we will be celebrating our centennial 
anniversary. Many programs and awards have been implemented that will be used to encourage 
participation, as well as reflect on the Order’s history, while still looking towards the future. The 
Legacy Project, ArrowTour, the Arrowman Service Award, the Centurion Award, and the National 
Order of the Arrow Conference are just a few of the key programs taking place.
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ArrowTour

Our National Centennial Experience is different than any program the OA has ever hosted. In the 
summer of 2015, a caravan of Order of the Arrow representatives will visit local councils throughout 
the season. The caravan will consist of national and regional officers, section chiefs, as well as other 
Order of the Arrow leaders. During their trip the staff will share the message of our Order’s century 
of service and the plans we have for our next century! The caravans will stop at 1 to 2 councils per 
week and conduct an afternoon and evening program that will engage participants in our centennial 
celebration. ArrowTour stops will incorporate help from local lodges and councils and will be tailored 
to meet the uniqueness of each locality. In addition to inviting their own Arrowmen, some lodges 
may choose to invite Arrowmen from nearby councils and alumni to visit the event. Program will 
include an interactive walkthrough of Scouting and the Order’s history, fun hands-on activities, and 
a thematic closing program.

ArrowTour will provide opportunities to reflect, connect, and discover the Order’s Centuries of 
Service, both past and future. The Order of the Arrow is excited to partner with councils to provide 
this program accessory at Boy Scout summer camps and Scouting events.

Program:
Youth leaders from around the country are already hard at work building the ArrowTour program. 
The program has been designed for all Scouts, OA members and non-members alike. Whether a first 
year camper or a seasoned volunteer, the ArrowTour program will offer something for everyone.

Offerings:
The ArrowTour program will be customized to best meet the needs and capitalize on the unique 
features of each site. Some of the planned ArrowTour programs include:
Exploration: History displays, interactive timelines, and program videos
OA Evening Show: A camp-wide program that will recognize the Order’s rich 100 year history, and 
reveal where the steps to our second century of service begin. We will end the show with a camp-
wide social.

Activities: 
Silk screening, hat/belt branding, inflatable obstacle course, and recreational games.
Service: ArrowTour Team service project, alumni outreach to benefit local councils.

Route:
ArrowTour will be delivered by four teams of Arrowmen. Each team will travel throughout one of the 
Boy Scouts of America’s four regions, making stops at council camps and Scouting events along the 
way. Each team’s route will be strategically planned to reach as many Scouts and communities as 
possible.

At the end of the summer, the four teams will meet to conclude ArrowTour at the 2015 National 
Order of the Arrow Conference. The ArrowTour programs will be on display for all conference guests.
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Arrowman Service Award

The Arrowman Service Award is a self-paced achievement designed to engage Arrowmen of all ages 
in the exploration of the Order of the Arrow’s 100th anniversary. This award will be manifested 
through the earning of a patch that can be placed on the sash. The purpose of the Arrowman 
Service Award is to encourage Arrowmen to participate in 100th anniversary activities, re-commit 
themselves to the ideals of the Order, and increase their level of service to their unit and council. 
This award is intended to attract Arrowmen who are currently not active and boost their participation 
and service. The criteria for the award will be very broad in order to facilitate involvement of a wide-
cross section of our brotherhood.

Centurion Award

The Centurion Award, whose purpose is to provide lodges an opportunity to highlight Arrowmen who 
are examples of servant leadership in local lodges, and in doing so, inspire others to follow in their 
footsteps. Lodges can engage important alumni and current members while providing additional 
information for their history book. This award is a one-time recognition associated with the 100th 
anniversary. Lodges will be able to nominate 1 for every 100 members registered in 2013. Lodges 
with under 800 registered members may petition up to 8 to receive the award. When considering 
an Arrowman’s service record, lodges should present the award for the service primarily as youth 
or adult. If a member selected for youth service is now an adult, this should be counted towards 
the youth ratio. These honorees will be recognized at the National Conference, highlighted on the 
National OA website, and provided with a special item to commemorate their service

Legacy Project

The Legacy Project began in 2012 at the last National Order of the Arrow 
Conference. This project was given to Lodge Chiefs in the form of a 
wooden crate, which contained information about the Legacy Project. 
The project has been going on over several years and will have to be 
completed by NOAC 2015. The first of this multi-step project was the 
Lodge Rock, which was due by the end of 2012. Each lodge will select 

a rock from your home council’s territory or 
council camp that will become a part of the 
Brotherhood fireplace at NOAC 2015. The next task was the Legacy Lid, 
which was due by the end of 2013. Each lodge will paint the inside of this 
crate’s lid to represent your lodge and its legacy in the Order. Lids will 
be captured digitally and become part of the NOAC 2015 celebrations. 
The project due at the end of 2014 is the Lodge History Book. Each lodge 
will create a written history of the lodge, and this book, along with lodge 

artifacts will become a part of the 100th Anniversary celebrations. To finish the projects, lodges are 
expected to fill the crates they were given at NOAC 2012 with firewood and the wood from each 
lodge will be burned in a ceremonial fire, with each lodge returning home with a vial of ash.
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National Order of the Arrow Conference (NOAC) 2015

The National Order of the Arrow Conference (NOAC) is the premier event of the Order of the Arrow, 
and is Scouting’s second-largest national event. Over 14,000 Arrowmen from across our nation 
gather for an inspirational and unforgettable experience full of fellowship, training, adventure, and 
fun!

During NOAC, Arrowmen will participate in a six-day conference which includes top notch training 
sessions, cool recreational opportunities, evening shows full of theatrics and special effects, and 
exciting programs.

The 2015 NOAC will be held from August 3-8, 2015 at Michigan State University in East Lansing, 
Michigan, and will celebrate the 100th anniversary of the Order of the Arrow. The conference fee is 
$475 and includes housing, food, and program activities. It does not include travel costs. Arrowmen 
can travel to NOAC with a contingent from their lodge, or as a staff member supporting the thousands 
of Arrowmen attending the conference.

In the coming months you will find everything you need to know about NOAC 2015: how to go, what 
exciting opportunities await you, and the plans for the conference. Follow us on Facebook to stay up 
to date with information and announcements.

At the point of preregistration, each Arrowman who signs up will receive a special patch that can 
be worn in the location of a National Jamboree patch. Arrowmen attending the 2015 National Order 
of the Arrow Conference will get a once in a lifetime souvenir, a special edition red sash. These 
sashes will differ from those currently worn in that the colors will be reversed, with a white arrow 
emblazoned on a red sash. The rarity of the sash is noteworthy, as only those present at NOAC 2015 
will receive them. Any extras produced will not be sold.

NOAC is filling up fast, so if you want to attend, contact your Lodge Chief, Lodge Adviser, or your 
Lodge’s NOAC Contingent Leader today!

#CentennialSelfie

The #CentennialSelfie is a promotional program for the Arrowman 
Service Award. The way it works is an Arrowman will submit a 
“selfie”, which is a picture they take which includes themselves in 
it, with a sash, lodge flap, or any other Order of the Arrow Apparel 
and post it on Facebook, Twitter or Instagram with the hashtags 
#NE2A #CentennialSelfie #OA100. This was created with the intent of 
assisting Arrowmen to complete the Arrowman Service Award, as well 
as promoting participation during the 100th anniversary of the Order 
of the Arrow. 
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CHAPTER SIX - ORDER OF THE ARROW HIGH ADVENTURE

Order of the Arrow Canadian Odyssey
The Order of the Arrow Wilderness Voyage: Canadian Odyssey program is an experience like no 
other. For two weeks, you will join together with Arrowmen from around the country and experience 
the wild beauty of the Quetico Provincial Park of Ontario, Canada. The first week of the program 
is spent giving back to the Quetico through portage trail restoration work. Participants have the 
opportunity to leave their mark on the Quetico that will enable millions of visitors each year to 
better enjoy their experience. Trail work involves restoring and protecting trails that have existed 
for centuries and are in dire need of repair. The second part of the program is a 90 mile trek from 
Atikokan, Ontario to Ely, Minnesota.

2015 OA CANADIAN ODYSSEY DATES
Session 1:   June 10 – 24
Session 2:   June 17 – July 1
Session 3:   June 24 – July 8
Session 4:   July 1 – 15
Session 5:   July 8 – 22    
Session 6:   July 15 – 29
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Order of the Arrow Ocean Adventure

The Order of the Arrow, in cooperation with the Florida Sea Base, is offering you an opportunity to 
provide cheerful service while experiencing the adventure and fun of one of the greatest ecosystems 
on our planet - the Florida Keys and the waters which surround them. This Ten day program will 
provide an array of service opportunities that include work helping to develop the Florida Keys 
Heritage Trail, removing invasive species in and around the Sea Bases’s Big Munson Island, and 
supporting both the Crane Point Nature Center and Marathon Wild Bird Center in preserving the Keys 
flora, fauna and wildlife. You will be camping at both Big Munson Island and Crane Point during the 
service portion of the program, after which you will move aboard a 40-50’ sailing yacht for four days 
at sea. While afloat, you will experience the fun and excitement of life in the Keys from the unique 
perspective of a sailor as you sail, snorkel on pristine coral reefs, troll for sportfish, and swim in 
the warm waters of the Keys. Your program is a 10-day experience in which you will experience 
wilderness camping, kayaking, sailing, fishing, snorkeling, team building (including a trip on a war 
canoe) and of course cheerful service. The program will be conservation based and will seek to help 
protect the eco-system of the Florida Keys.

2015 OA Ocean Adventure Session Dates
Session 1: May 26 – June 4
Session 2: June 1 – 10
Session 3: June 7 – 16
Session 4: June 13 – 22
Session 5: June 19 – 28
Session 6: June 25 – July 4
Session 7: July 1 – 10
Session 8: July 7 – 16
Session 9: July 13 – 22
Session 10: July 19 – 28
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Order of the Arrow Summit Experience

The Order of the Arrow Summit Experience program is an eight-day adventure at The Summit 
Bechtel Family National Scout Reserve, bordering the New River Gorge National River Area. While 
experiencing over 10,000 acres of adventure, you have the opportunity to explore the Summit like 
no one else, while blazing trail with the first year of the Order of the Arrow Summit Experience 
Program. Four days of the program will be focused on building or maintaining trail around the 
Summit, and the New River Gorge National River Area. The remainder of the experience will revolve 
around white water kayaking and rafting, along with mountain biking, climbing, and participation in 
other Summit activities. The program is designed to entice younger Arrowmen to participate in High 
Adventure. Lodges and Chapters are encouraged to participate as a crew. Arrowmen ages 14 but not 
yet 18 will have the opportunity to explore all that the summit has to offer in terms of adventure, 
brotherhood, and cheerful service.

2015 SUMMIT EXPERIENCE SESSION DATES
Session 1: June 7 – 14
Session 2: June 14 – 21
Session 3: June 21 – 28
Session 4:  June 28 – July 5
 Session 5:  July 5– 12                                                      
Session 6:  July 12 – 19
Session 7:  July 19 – 26
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Order of the Arrow Trail Crew

The Order of the Arrow Trail Crew program is one of the best ways to experience Scouting’s premier 
high adventure base, Philmont Scout Ranch. For two weeks, participants see and experience all that 
Philmont has to offer and much more. For the first week, participants have the chance to make a 
significant difference to Philmont by participating in trail building in the backcountry. Work will 
include clearing terrain for trail and constructing switchbacks, retention bars, and several other 
erosion controls. The impact of this service will be felt by scouts for decades. The second week of 
the program is spent experiencing Philmont in its finest. Unlike regular treks, Trail Crews make their 
own itinerary, instead of selecting from preplanned routes. You can do and see just about anything, 
from the Tooth of Time to Baldy Mountain, your crew decides!

2015 OA TRAIL CREW SESSION DATES
Session 1: June 8 - 22
Session 2: June 15 – 29
Session 3: June 22 – July 6
Session 4:  June 29 – July 13
Session 5:  July 6 – 20
Session 6:  July 13 – 27
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Order of the Arrow Wilderness Voyage

The Order of the Arrow Wilderness Voyage program is an experience like no other. For two weeks, 
you will join together with Arrowmen from around the country and experience all that the Boundary 
Waters Canoe Area Wilderness in northern Minnesota has to offer. The first week of the program is 
spent giving back to the Boundary Waters through portage trail restoration work. Participants have 
the opportunity to leave their mark on the Boundary Waters that will enable millions of visitors each 
year to better enjoy their experience. Trail work involves restoring and protecting trails that have 
existed for centuries and are in dire need of repair. The second part of the program is a trek planned 
by the crew. From the 8-1/2 mile “Grand Portage” leading to Lake Superior, to the Height of Land, 
even the pictographs on Fishdance Lake, crews have done and seen all in the Boundary Waters.

2015 OA WILDERNESS VOYAGE DATES
Session 1:   June 10 – 24
Session 2:   June 17 – July 1
Session 3:   June 24 – July 8
Session 4:   July 1 – 15
Session 5:   July 8 – 22    
Session 6:   July 15 – 29
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CHAPTER SEVEN -  UPDATES FOR 2014-2015

The New Brotherhood Ceremony
THE BIG PICTURE
In our history of nearly 100 years as the Order of the Arrow, few changes have been made to our 
ceremonies. Many of these changes were made around the time of our founding. The last time a new 
ceremony was introduced was 1979. The last time the Ceremony for the Brotherhood was revised 
was around 1961-over fifty years ago.

The path that brought us here is unique. The introduction of the new Ceremony for the Brotherhood 
text occurred in 2013 at Section Conclaves throughout the Order of the Arrow. In the largest ever 
effort of its kind the national Order of the Arrow committee sought the feedback of Arrowmen 
around the nation on this proposed change. Over 3000 Brothers from 200 lodges in 45 sections 
had the opportunity to view and comment on the proposed ceremonial text through a Brotherhood 
Demonstration consisting of a live ceremony or a DVD presentation. The 3700 responses that were 
received informed changes made to the proposed text before its scheduled release in mid-2014. The 
overall response from the nation was positive though a few changes were clearly desired.

WHY A NEW CEREMONY?
The Brotherhood Ceremony is a special and unique time for an Arrowman. Indeed, many are excited 
to “receive their bars” after months of service to their unit by describing their commitment to the 
lodge, and their newfound understanding of the Obligation. Many Arrowmen find personal meaning 
in the three tests (now called “seals”) of the ceremony and are inspired to deepen their service 
commitment to Scouting and the outside world.

Until now the Brotherhood Ceremony has focused on brotherhood as membership and said 
almost nothing about brotherhood itself. Many Arrowmen have found the Brotherhood Obligation 
unnecessary, the progression of the tests clumsy, and the tone of the ceremony administrative. 
It has been characterized by dramatically unequal parts, actions that are often frightening, and a 
lack of connection to the symbolism of the previous ceremonies. Many ceremonialists have been 
reluctant to fully memorize and properly conduct this ceremony.

The new Brotherhood Ceremony addresses these shortcomings while retaining the familiar tokens 
and tests of the current ceremony. It features a “legend within the Legend” where Uncas encounters 
a warrior from an enemy tribe while on the trail to warn the other Delaware tribes of invaders. The 
face to face encounter of enemies, their struggle to understand one another, and the eventual 
resolution of their conflict is a demonstration of Brotherhood that builds upon the lessons of the 
pre-Ordeal and Ordeal ceremonies.
The new ceremony holds a number of updates and advantages to inspire Arrowmen to greater 
service:

• It rewards those who have seen the Arrow with a rich exploration of brotherhood and its 
application in daily life.

• It offers attending members opportunities for rededication.
• It is written completely in verse, like the pre-Ordeal ceremony, which makes the lessons easier to 

retain for new Brotherhood members and the ceremony easier to memorize for ceremonialists.
• The four spoken parts are balanced.
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• It encourages dramatic interaction among the principals, making them more three-dimensional.
• The traditional Brotherhood seals provide a historical connection to previous Brotherhood 

ceremonies.
• It simplifies the procedures for administering the seals and presenting sashes.
• It provides a rich, symbolic meaning for the two bars on the Brotherhood sash, the hailing sign, 

and watchwords.
• The Brotherhood Obligation is eliminated.
• Updates the Closing Ceremony, with emphasis on the lessons learned from each principal, and 

creates the possibility of removing the Ordeal Ceremony Closing in the future.

Even more than the collected effect of these changes, there is a renewed emphasis on the Admonition 
and Obligation which is only appropriate as we approach the 100th Anniversary of the Order of the 
Arrow. With our historic milestone fast approaching the new Brotherhood ceremony will become 
optional in 2014 and made the official Brotherhood Ceremony of the Order of the Arrow on January 
1, 2015.

JTE Updates in 2014 and 2015

The first set of changes will occur for 2014 JTE. The 2014 requirements were released in May of last 
year. While the requirements are unchanged from 2012 and 2013, the standards required to achieve 
each level of recognition have been adjusted based on previous data. These new benchmarks (and 
all future ones) are based on the top 10% of lodges earning gold, the middle 50% earning silver and 
the top 80% earning bronze on a given requirement.  

2015 will be the first year the requirements undergo changes. The most significant change is the 
elimination of required items. Such a move allows lodges that were unable to meet the two previously 
required standards to remain focused on the areas in which they excel, and still achieve recognition. 
Similarly, the number of points per item have been adjusted to place a higher emphasis on particular 
requirements. Standards such as membership growth and event attendance are weighted significantly 
higher than other objectives.

Some requirements have also been removed or combined and a few new requirements have also 
been added.

Lodges must now complete elections in a percentage of units throughout the entire council, rather 
than only for units requesting an election. Points can be awarded for helping units to earn the OA 
Unit of Excellence Award, and points will be available for lodges making in-person visitations to 
units for other purposes, such as camping promotions. These new requirements push lodges to 
reach out and enhance the Order’s visibility in all Boy Scout units.

A final programmatic change for 2015: JTE and charter petitions will be exclusively accepted through 
OA LodgeMaster. The JTE and OA LodgeMaster teams are working to create an implementation plan, 
which will be released this autumn.

Journey to Excellence is an incredible resource that allows the Order to collect and understand 
data in a way that has never before been possible. This data shows how the Order is growing, 
supporting local councils and reaching out to individual units, subsequently providing insight that 
has the ability to shape our entire organization. Lodges should work to embrace the JTE data that is 
available, letting it guide them in their efforts to grow and improve each year.
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CHAPTER EIGHT -  RESOURCES

JTE Form
See Appendix 1 for this years JTE form.

Innovation Award
The National Order of the Arrow Innovation Award seeks to recognize chapters and lodges for their 
efforts in improving our program and provides a means to chronicle the best ideas, promoting and 
sharing them nationwide as “best practices.” See Appendix 2 for the Innovation Award Petition.

Unit of Excellence Award
The Order of the Arrow Unit of Excellence Award seeks to identify those units, and the leaders 
within them, who excel at incorporating the OA into their annual planning. This award is intended 
to provide a tool for lodges to recognize, incentivize, and operationalize unit-level participation in 
Order of the Arrow programs. See Appendix 3 for the Unit of Excellence Award Petition.

Online Resources
National OA Website | www.oa-bsa.org
The Order of the Arrow (OA) is Scouting’s Official Honor Society. For more than 90 years, the Order 
of the Arrow has recognized Scouts and Scouters who best exemplify the Scout Oath and Law in their 
daily lives. This website provides information about the organization as a whole, operations updates 
and information, and a wealth of official OA resources.

Boy Scouts of America | http://www.scouting.org
The Boy Scouts of America (BSA) is one of the nation’s largest and most prominent values-based youth 
development organizations. The BSA provides a program for young people that builds character, 
trains then in the responsibilities of participating citizenship, and develops personal fitness. This 
website provides information about the BSA and the Scouting program.

Jumpstart | http://www.jumpstart.oa-bsa.org
This website is a resource for new Arrowmen who have recently completed their Ordeal. The site takes 
visitors through an interactive experience where the organization, the Ordeal, and OA programs are 
further explained.

OA Training Central | http://www.training.oa-bsa.org
OATrainingCENTRAL is the one-stop resource for all things training-related in the Order of the Arrow. 
Now Arrowmen can easily locate pertinent material to aid in presenting and facilitating quality 
training to chapter, lodge, and section audiences.

OA High Adventure | http://www.adventure.oa-bsa.org
The Order of the Arrow runs five distinct high adventure programs at many of the BSA’s high adventure 
bases scattered throughout the United Sates. This website is a resource for those Arrowmen who are 
interested in finding out more about and signing up for the OA High Adventure program.



38

OA National Events | http://www.event.oa-bsa.org
Each year, the Order of the Arrow conducts a national program of emphasis that serves as its 
main national event. Past programs of emphasis have included the National Order of the Arrow 
Conference (NOAC), the National Scout Jamboree, ArrowCorps5, and many others. This website 
serves as a resource for those interested in learning more about these programs.

Section NE-2A | http://www.ne-2a.org
The Section website provides the most up to date information on everything going on within the 
section. Information regarding each of the events and contact information can be found on the site 
along with best practices.

OA Publications
CHAPTER OPERATIONS GUIDE
Filled with helpful tools, resources, and much more the Chapter Operations Guide will help your 
Chapter reach its full potential and deliver a quality program to your members. All chapter officers 
and advisers should have a copy.

GUIDE FOR OFFICERS AND ADVISERS
This book provides support for lodge and chapter leaders. It reflects the current policies concerning 
the organization and administration of the Order of the Arrow Lodge. Topics covered include 
Lodge Organization and Program, Communications, Camping Promotion, Service, Membership 
Requirements, Unit Elections, OA Structure, Awards, and more. All lodge and chapter officers and 
advisers should have a copy.

FIELD OPERATIONS GUIDE
This guide provides details on OA National and Regional Organization, Section Rules, Lodge 
Assistance Program, and Section Conclave Guidelines.

GUIDE TO INDUCTIONS
This guide brings together all aspects of the induction process and provides a suggested structure 
for the inductions committee to follow. It provides the current policies and is filled with information 
about the inductions process from the Unit Election, to Call-Out, through the Ordeal, and on to 
Brotherhood. The 2012 revision added a number of new items, and made numerous revisions and 
updates throughout the document.

JOURNEY TO EXCELLENCE GUIDE
The Journey to Excellence guide will assist Lodges in understanding the Journey to Excellence 
program and how best to develop program plans to achieve the goals.

LODGE ADVISER’S HANDBOOK
The Lodge Adviser’s Handbook provides helpful tips and pointers for both new and experienced 
lodge advisers.
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LODGE FINANCE MANUAL
The Lodge Finance Manual provides ideas and guidelines for budget building and control, the jobs 
of lodge members related to lodge finances, financial record keeping, inventory control, financial 
reports, and money-earning projects.

LODGE LEADERSHIP DEVELOPMENT PLANNING GUIDE
This book provides information on planning and carrying out a good Lodge Leadership Development 
program, including the implementation of the Lodge Leadership Development committee.

LODGE COMMUNITY SERVICE GUIDE
This guide provides information on how your lodge can plan, mobilize, and deliver a quality 
community service project.

GUIDE FOR STAFF ADVISERS
This guide provides information on the Order of the Arrow for professional Scouters.

MANUAL FOR PRODUCING A “WHERE TO GO CAMPING GUIDE
This guide provides information on how your lodge can prepare your own “Where to Go Camping 
Guide”. This manual provides details on the purpose of a guide, typical contents, planning the guide, 
gathering information, organizing the guide, and much more.

CONCLAVE BEST PRACTICES
This guide provides details on the best practices for planning a conclave. This manual is the result 
of the Conclave Best Practices taskforce, and includes great details and ideas for sections.

All of these publications are available for download at: www.oa-bsa.org/resources/pubs



Council	  name Council	  number Headquarters

Lodge	  name Region Section Yes
No

Phone	  number E-‐mail	  address

Item	  # Bronze	  level Silver	  level Gold	  level
Bronze	  
points

Silver	  
points

Gold	  
points

Finance

1
Complete	  and	  follow	  an	  
annual	  budget	  approved	  
by	  the	  lodge	  executive	  

committee

Close	  the	  year	  with	  a	  
positive	  operating	  

balance	  (i.e.,	  operate	  in	  
the	  black)

Close	  with	  an	  operating	  
balance	  at	  least	  as	  great	  

as	  your	  budget	  
projection	  

50 100 200

2
Contribute	  an	  average	  	  
of	  $3.50	  per	  lodge	  

member

Contribute	  an	  average	  of	  
$7.00	  per	  lodge	  member

Contribute	  an	  average	  of	  
$21.00	  per	  lodge	  

member
75 150 300

Membership

3 Grow	  membership	  by	  at	  
least	  1

Grow	  membership	  by	  at	  
least	  1%	  

Grow	  membership	  by	  at	  
least	  16%	   150 300 600

4 Achieve	  67%	  	  or	  a	  4%	  
increase	  over	  prior	  year

Achieve	  76%	  or	  a	  4%	  
increase	  over	  69%

Achieve	  84%	  or	  a	  5%	  
increase	  over	  76% 75 150 300

5 Complete	  unit	  elections	  
in	  34%	  of	  units.

Complete	  unit	  elections	  
in	  60%	  of	  units.

Complete	  unit	  elections	  
in	  100%	  of	  units. 75 150 300

6
Induct	  at	  least	  64%	  of	  
Ordeal	  candidates	  or	  
increase	  5%	  over	  prior	  

year

Induct	  at	  least	  76%	  of	  
Ordeal	  candidates	  or	  
increase	  5%	  over	  64%	  

Induct	  at	  least	  98%	  of	  
Ordeal	  candidates 75 150 300

Program

7
Average	  at	  least	  13%	  of	  
lodge	  membership	  at	  all	  

lodge-‐wide	  events

Average	  at	  least	  20%	  of	  
lodge	  membership	  at	  all	  

lodge-‐wide	  events

Average	  at	  least	  34%	  of	  
lodge	  membership	  at	  all	  

lodge-‐wide	  events
100 200 400

8
Convert	  at	  least	  25%	  or	  
5%	  increase	  over	  prior	  

year

Convert	  at	  least	  32%	  or	  
3%	  increase	  over	  25%

Convert	  at	  least	  49%	  or	  
3%	  increase	  over	  32% 50 100 200

9
Complete	  project(s)	  

equal	  to	  at	  least	  3	  hours	  
of	  service	  per	  lodge	  

member

Complete	  project(s)	  
equal	  to	  at	  least	  5	  hours	  
of	  service	  per	  lodge	  

member

Complete	  project(s)	  
equal	  to	  at	  least	  14	  
hours	  of	  service	  per	  

lodge	  member

50 100 200

10
Set	  and	  achieve	  	  a	  	  lodge	  

attendance	  goal	  at	  
scheduled	  section	  &	  
national	  events

Exceed	  the	  lodge	  
attendance	  goal	  	  by	  10%

Exceed	  the	  lodge	  
attendance	  goal	  	  by	  20% 25 50 100

Unit	  service

11
In-‐person	  visits	  

conducted	  with	  31%	  of	  
units

In-‐person	  visits	  
conducted	  with	  60%	  of	  

units

In-‐person	  visits	  
conducted	  with	  100%	  of	  

units
50 100 200

12 Award	  earned	  by	  10%	  of	  
units	  in	  the	  council

Award	  earned	  by	  25%	  of	  
units	  in	  the	  council

Award	  earned	  by	  50%	  of	  
units	  in	  the	  council 50 100 200

Council	  support

13 Complete	  one	  project Complete	  two	  projects Complete	  three	  projects 100 200 400
Council	  designated	  support:	  Key	  3	  meets	  
with	  Scout	  Executive	  and	  lodge	  completes	  
agreed	  upon	  projects..

Lodge	  event	  participation:	  Improve	  lodge	  
membership	  participation	  at	  full	  lodge	  
events.

Unit	  of	  Excellence	  Award:	  Assist	  troops	  
and	  teams	  in	  the	  council	  to	  earn	  the	  OA	  
Unit	  of	  Excellence	  award.

Ordeal	  completion:	  Induct	  Ordeal	  
candidates.

Unit	  visitation:	  Conduct	  an	  in-‐person	  visit	  
to	  every	  troop	  or	  team	  in	  the	  council.	  Visits	  
must	  happen	  at	  a	  unit	  meeting	  or	  event,	  
and	  be	  conducted	  by	  Arrowmen	  from	  
another	  unit.

Brotherhood	  completion:	  	  Convert	  eligible	  
Ordeal	  members	  to	  Brotherhood.

Membership	  retention:	  	  Improve	  retention	  
rate	  of	  lodge	  members.

Unit	  elections:	  Conduct	  unit	  elections	  in	  all	  
troops	  and	  teams	  within	  the	  council.

Section	  and	  national	  event	  attendance:	  	  
Attend	  section	  and	  national	  events.

Form	  completed	  by

To	  qualify	  for	  recognition,	  lodges	  must	  renew	  their	  2016	  charter	  on	  time	  and	  be	  in	  compliance	  with	  the	  current	  OA	  Handbook,	  Guide	  for	  Officers	  and	  
Advisers,	  Field	  Operations	  Guide,	  Guide	  to	  Inductions,	  and	  ceremony	  books.	  A	  completed	  JTE	  petition	  and	  worksheet	  (either	  through	  OA	  LodgeMaster	  
or	  this	  spreadsheet)	  are	  required	  to	  receive	  a	  2016	  lodge	  charter.

Membership	  impact:	  	  Experience	  positive	  
growth	  in	  membership	  over	  the	  previous	  
year.

Service	  projects:	  Complete	  Scout	  Executive	  
approved	  service	  project(s)	  on	  council	  
property	  and	  in	  the	  community.

Scouting's	  Journey	  to	  Excellence
2015	  OA	  Lodge	  Performance	  Recognition	  Program

Objective

Contribution	  to	  council:	  	  Contribute	  cash,	  
materials,	  or	  both	  to	  the	  council.

Fiscal	  management:	  	  Develop	  and	  
successfully	  execute	  a	  lodge	  annual	  budget.



14 Support	  2	  council	  or	  
district	  events

Support	  3	  council	  or	  
district	  events

Support	  5	  council	  or	  
district	  events 25 50 100

15
Complete	  contacts	  to	  at	  
least	  75%	  of	  units	  or	  3%	  
increase	  over	  prior	  year

Complete	  contacts	  to	  at	  
least	  80%	  of	  units	  or	  a	  
3%	  increase	  over	  75%

Complete	  contacts	  to	  at	  
least	  85%	  of	  units	  or	  a	  
3%	  increase	  over	  80%

50 100 200

Leadership	  and	  governance

16
Achieve	  at	  least	  56%	  of	  
LEC	  members	  trained	  or	  
3%	  increase	  over	  prior	  

year

Achieve	  at	  least	  83%	  of	  
LEC	  members	  trained	  or	  

3%	  over	  66%

Achieve	  at	  100%	  of	  LEC	  
members	  trained	  or	  3%	  

over	  83%
50 100 200

17
Submit	  a	  written	  annual	  
lodge	  performance	  plan	  
to	  the	  Scout	  Executive	  

Submit	  a	  written	  annual	  
report	  to	  the	  council	  
executive	  board

Verbal	  annual	  report	  
given	  to	  council	  

executive	  board	  by	  the	  
lodge	  chief

25 50 100

Total	  achieved 1075 2150 4300
Grand	  total 7525

Scoring	  the	  lodge's	  performance

Amplifying	  instructions	  keyed	  to	  item	  numbers	  above:

Planning	  and	  reporting:	  	  Submit	  a	  written	  
performance	  plan	  and	  annual	  report	  of	  
accomplishments	  to	  the	  Scout	  Executive	  
and	  council	  executive	  board.

Award	  level:

Leadership	  development:	  	  Conduct	  at	  least	  
one	  LLD	  during	  the	  year	  with	  qualified	  
instructors	  using	  current	  material.

Council	  program	  support:	  	  Provide	  OA	  
member	  staff	  support	  for	  council	  and	  
district	  program	  events.

Council	  camping	  support:	  Conduct	  camp	  
promotion	  contacts	  	  to	  council	  troops	  and	  
teams.

15.	  	  What	  constitutes	  an	  acceptable	  contact	  under	  this	  category	  is	  determined	  by	  the	  Scout	  Executive	  or	  the	  council’s	  camping	  committee	  if	  
delegated	  by	  the	  Scout	  Executive.

Below	  is	  specific	  information	  to	  help	  you	  understand	  the	  criteria	  and	  exactly	  what	  data	  will	  be	  used	  to	  determine	  the	  three	  levels	  of	  performance.	  In	  
planning	  your	  strategy,	  use	  actual	  numbers	  from	  the	  previous	  year	  to	  guide	  your	  performance	  improvement	  goal-‐planning.	  

	  	  	  	  	  	  	  	  	  -‐	  Gold	  =	  at	  least	  2550	  grand	  total	  points	  plus	  have	  completed	  bronze	  performance	  in	  at	  least	  15	  criteria.

2.	  	  	  	  Contributions	  are	  to	  be	  in	  either	  cash	  (e.g.	  an	  FOS	  contribution	  to	  the	  council)	  or	  materials.	  In	  the	  case	  of	  materials,	  the	  value	  should	  be	  
determined	  on	  the	  basis	  of	  current	  market	  value	  or	  the	  value	  determined	  by	  the	  Scout	  Executive.

10.	  	  	  	  Lodge	  representation	  at	  all	  national	  events	  is	  not	  required.	  The	  intent	  of	  this	  criterion	  is	  to	  encourage	  lodges	  to	  set	  and	  meet	  a	  goal	  for	  
participation	  in	  as	  many	  national	  events	  as	  they	  can	  support.	  Attendance	  at	  an	  OA	  High	  Adventure	  program	  qualifies	  under	  this	  item.	  Recognizing	  
that	  quotas	  to	  section	  and	  national	  events	  can	  vary	  from	  year	  to	  year,	  each	  year’s	  goal	  should	  be	  set	  such	  that	  the	  lodge	  leadership	  considers	  it	  
more	  challenging	  than	  the	  previous	  year’s	  goal.	  

13.	  	  Scout	  Executive	  designated	  projects	  are	  to	  be	  developed	  during	  a	  meeting	  with	  the	  lodge	  Key	  3	  with	  consideration	  for	  both	  the	  current	  local	  
council	  and	  national	  Order	  of	  the	  Arrow	  strategic	  plans.	  

Note:	  In	  cases	  where	  an	  individual	  criterion	  states	  for	  example	  “Achieve	  60%	  retention	  or	  a	  4%	  increase	  over	  50”	  the	  performance	  improvementl	  can	  
only	  be	  measured	  in	  reference	  to	  the	  previous	  year’s	  performance	  in	  that	  area.	  In	  this	  example,	  if	  the	  lodge	  achieved	  50%	  retention	  in	  the	  previous	  
year,	  achieving	  54%	  would	  be	  required	  to	  qualify	  them	  in	  this	  area	  in	  the	  current	  year.	  If	  they	  then	  achieved	  54%	  in	  the	  current	  year,	  they	  would	  have	  
to	  achieve	  at	  least	  58%	  in	  the	  next	  year	  to	  qualify.

To	  qualify	  for	  silver	  or	  gold	  points	  within	  an	  individual	  criterion,	  a	  lodge	  must	  have	  completed	  the	  lower	  level	  criterion	  (e.g.,	  
to	  qualify	  for	  silver	  level	  in	  item	  number	  1,	  a	  lodge	  must	  have	  completed	  the	  bronze	  level	  in	  that	  item).

To	  determine	  the	  lodge’s	  overall	  performance	  level,	  complete	  all	  of	  the	  blue	  shaded	  boxes	  on	  the	  worksheet.	  Point	  values	  
for	  each	  criterion	  will	  automatically	  be	  calculated,	  as	  will	  the	  point	  totals	  for	  each	  award	  level	  and	  the	  grand	  total	  points	  
earned.

Overall	  award	  levels	  are	  determined	  as	  follows	  using	  the	  grand	  total	  points	  earned:	  

	  	  	  	  	  	  	  	  	  -‐	  Bronze	  =	  at	  least	  1400	  grand	  total	  points	  plus	  have	  completed	  at	  least	  bronze	  performance	  in	  10	  criteria.

	  	  	  	  	  	  	  	  	  -‐	  Silver	  =	  at	  least	  2050	  grand	  total	  points	  plus	  have	  completed	  bronze	  performance	  in	  at	  least	  12	  criteria.

5.	  	  	  	  All	  troops	  and	  teams	  must	  have	  been	  contacted	  and	  given	  the	  opportunity	  to	  request	  an	  election.	  	  Election	  team	  members	  must	  be	  trained,	  in	  
proper	  uniform	  during	  each	  unit	  election,	  and	  must	  be	  from	  units	  other	  than	  the	  one	  for	  which	  the	  election	  is	  being	  held.
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                   Order of the Arrow Innovation Award 
 
 
 
 
 
I.    Background & Purpose of the Award 
 
Many chapters and lodges develop creative and innovative solutions to challenges they 
face in implementing their annual program plans. These new ideas often help to 
strengthen the Order of the Arrow program as well as Scouting. The best ideas spread 
to other lodges and areas across the country.  
 
The national Order of the Arrow Innovation Award seeks to recognize chapters and 
lodges for their efforts in improving our program and provides a means to chronicle the 
best ideas, promoting and sharing them nationwide as “best practices.”  It recognizes 
innovation at every level of the organization, and as such, any idea that has been 
proven to positively impact the chapter, lodge, district, council, or Scouting will be 
considered. 
 
Additionally, the Innovation Award serves to highlight successful enhancements to the 
chapter and lodge program and affords a means for fresh ideas to be identified, 
recognized and replicated elsewhere. By seeking out those that have been especially 
effective at creating new ways of work, novel solutions to address old problems or new 
opportunities for service, the national Order of the Arrow Innovation Award will 
provide a platform to enhance and promote the exchange of new ideas across the 
organization.  
 
 
II.    Requirements/Criteria for Selection: 
 
To be considered for this award chapters and/or lodges must provide the information 
requested below and submit this completed petition by December 31st.  Limit your total 
response to one to four pages maximum. 
 

1. Achieve Order of the Arrow Journey to Excellence Bronze, Silver or Gold level 
recognition. Summarize your 2014 JTE results. 

2. Describe the challenge or opportunity you identified. What was the issue you 
faced? 

3. Describe the idea your chapter or lodge implemented to address the challenge or 
opportunity you identified.  What did you do? Who was involved?  When and 
where did this occur?  What were the costs? 

4. What success did your chapter or lodge have with this idea? What was the 
result?  Cite statistics and numbers where applicable. How has this new idea 
benefited the Order of the Arrow or Scouting?  
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5. What will happen in the future? How do you plan to continue and / or to grow this 
idea?  Explain how the idea will be sustained over time. 

6. Describe how your idea furthers the mission and purpose of the Order of the 
Arrow, its members, or the Scouting program in your council. 

7. Include any support materials you used. 
 
 
*Please note if boxes are not big enough you may attach separate pieces of 
paper.  
 
 
III.    Petition/Selection Process: 
 
To be considered, petitions for the national Order of the Arrow Innovation Award are 
to be submitted by December 31st of each year by scanning and emailing to 
Stephanie.Jordan@Scouting.org, or mailing to: Order of the Arrow, Boy Scouts of 
America, 1325 West Walnut Hill Lane, P.O. Box 152079, Irving, TX 75015-2079. Please 
limit your petition to one to four pages.  Selections will be made by the national Order of 
the Arrow committee based on the above listed criteria.  
 
 
IV.    Award Design/Format: 
 
Chapters and lodges selected to receive the national Order of the Arrow Innovation 
Award will be recognized as follows: 
 

 A certificate will be presented annually at the National Annual Meeting of the Boy 
Scouts of America, during the four regional luncheons, and a donation will be 
made to the local council Endowment Trust Fund by the national Order of the 
Arrow committee, in the name of each chapter or lodge being honored. Each 
year, two $1,000 awards will be presented in each region; a total of $8,000 will 
be donated annually by the Order of the Arrow to the permanently restricted 
council endowment funds of recipient chapters and/or lodges. 

 

mailto:Stephanie.Jordan@Scouting.org
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                       ORDER OF THE ARROW 

INNOVATION AWARD PETITION 
 
                               DATE: ________________   REGION: ________________ 

 
                               LODGE & COUNCIL:   _____________________________                                          
 
 
Annually, two chapters and/or lodges in each region that have effectively developed and 
successfully implemented creative and innovative solutions to challenges faced in 
carrying out their annual program plans will be recognized with the national Order of 
the Arrow Innovation Award.    
 
To be considered for this award chapters and/or lodges must provide the information 
requested below and submit this completed petition with the lodge charter renewal 
application by December 31, 2014.  Limit your total response to one to four pages. 
 

1. Achieve Order of the Arrow Journey to Excellence Bronze, Silver or Gold 
level recognition. Summarize your 2014 JTE results including areas you 
accomplishments and areas to improve upon. 
 
 
 
 
 

2. Describe the challenge or opportunity you identified. What was the 
issue you faced? 
 

 
 
 
 
 
 
 
 

3. Describe the idea your chapter or lodge implemented to address the 
challenge or opportunity you identified.  What did you do? Who was 
involved?  When and where did this occur?  What were the costs? 
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4. What success did your chapter or lodge have with this idea? What was 

the result?  Cite statistics and numbers where applicable. How has this 
new idea benefited the Order of the Arrow or Scouting? 
 
 
 
 
 
 
 
 

5. What will happen in the future? How do you plan to continue and / or to 
grow this idea?  Explain how the idea will be sustained over time. 

 
 
 
 
 
 
 

6. Describe how your idea furthers the mission and purpose of the Order 
of the Arrow, its members, or the Scouting program in your council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________   _____________________   _____________________    
Chapter/Lodge Chief                                  Chapter/Lodge Adviser                               Chapter/Lodge Staff Adviser 
 



     Order of the Arrow Unit of Excellence Award 
 

 
 

I. Background & Purpose of the Award 
 
As the primary platform where the Scouting program is delivered to youth, the unit is 
the most vital and important level of the BSA for the Order to support. 
 
The Order of the Arrow Unit of Excellence Award seeks to identify those units, and 
the leaders within them, who excel at incorporating the OA into their annual planning.  
This award is intended to provide a tool for lodges to recognize, incentivize, and 
operationalize unit-level participation in Order of the Arrow programs. 
 
The OA Unit of Excellence Award criteria recognize units that invite the lodge to 
conduct quality unit elections, participate in lodge events and meetings, and operate a 
complete OA Troop/Team Representative program.  Our hope is that units that 
complete these criteria will benefit from the support programs that the Order of the 
Arrow has implemented to strengthen unit-delivered program.  This recognition 
program, along with other tools for unit support, should be distributed and promoted to 
Scoutmaster/Coach, OA Troop/Team Representatives and Advisers, and chapter 
election teams to include in communication to units. 
 
 
II. Award Requirements 
 
Units must complete all of the requirements listed below in order to be eligible as an 
Order of the Arrow Unit of Excellence.  If all requirements are completed, the unit 
receives a ribbon for their troop/team flag, per annum.  In addition to the ribbon, the 
award system has built in recognitions for the key players in each unit responsible for 
creating a strong Order of the Arrow culture in the unit.  These awards are available for 
the following three positions: 
 

 Scoutmaster/Coach 
 Troop/Team Representative (TTR) 
 Troop/ Team Representative Adviser (Assistant Scoutmaster or Assistant 

Coach Designee) 
 
 
 
 



Order of the Arrow Unit of Excellence Award: 
 
1. Leadership: Implement the Troop/Team OA Representative and Troop/Team OA 
Representative Adviser (Assistant Scoutmaster or Assistant Coach Designee) 
programs in your unit. 

 Every six months, ensure that the senior patrol leader (Troop) or Team Captain 
(Team) appoints or reappoints one Scout or Team Member to serve as 
Troop/Team OA Representative and the Scoutmaster/Coach appoints one adult 
to serve as Troop/Team OA Representative Adviser. 

 Feature an annual presentation at a Court of Honor by the Troop/Team OA 
Representative on the Order of the Arrow with a focus on the accomplishments 
of unit members. 

 
2. Participation: Promote lodge events and provide transportation to all Arrowmen 
wishing to participate. 

 At least 50% of unit OA members attend at least one lodge event in addition to 
their Ordeal. 

 
3. Elections: Schedule a unit election with the chapter election team annually. 

 Hold an election and have 100% of elected Scouts or Team Members complete 
their Ordeal. 

 
4. Planning: Maintain an active planning process that prevents overlap between lodge 
and chapter events with unit events. 

 Review the local OA calendar with the Patrol Leader’s Council or Team 
Leadership during annual troop/team program planning and schedule unit 
events so that 100% of troop/team programs do not overlap with any full-lodge 
events. 

 
5. Conversion: Demonstrate the depth of your unit’s OA program through 
Brotherhood conversion. 

 At least 30% of eligible troop/team members seal their membership in the Order 
by converting to Brotherhood. 

 
 
Order of the Arrow Scoutmaster/Coach of Excellence: 
 

 Lead your unit in earning the OA Unit of Excellence Award three times during 
your tenure as Scoutmaster/Coach. 

 
Order of the Arrow Troop/Team Representative of Excellence: 
 

 Lead your unit in earning the OA Unit of Excellence Award during your tenure 
as a Troop/Team Representative (six months of service minimum). 

 
Order of the Arrow Troop/Team Representative Adviser of Excellence: 



 
 Advise at least two Troop/Team Representatives towards earning the OA Unit 

of Excellence Award during your tenure as Troop/Team Representative 
Adviser. 
 
 

Note:  The OA Troop/Team Representative Adviser (Assistant Scoutmaster or 
Assistant Coach Designee) is a new, official BSA adult position of responsibility that 
has been created in conjunction with this award. Its purpose is to create the role for an 
adult to guide the youth TTR and be a ‘voice of the Order’ at the adult level in the 
troop/team structure.  Patches for these positions can be purchased through the BSA 
Supply Division at your local Scout Shop. 
 
 
III. Award Design/Format 
 
Units and unit leaders selected to receive the Order of the Arrow Unit of Excellence 
Award will be recognized as follows: 
 

 OA Unit of Excellence 
o National: Troop/Team flag ribbon, per annum 
o Local: Lodge and council recognition 
 

 OA Scoutmaster/Coach of Excellence 
o National: Certificate 
o Local: Lodge and council recognition 
 

 OA Troop/Team Representative of Excellence 
o National: Unit of Excellence recognition patch 
o Local: Lodge recognition 
 

 OA Troop/Team Representative Adviser of Excellence 
o National: Unit of Excellence recognition patch 
o Local: Lodge recognition 
o Position Patches available after March 31, 2013 

 
 
 
IV. Awarding Process: 
 
Order of the Arrow Unit of Excellence Awards can be bestowed by any chartered 
lodge of the Order of the Arrow upon units in their council that meet the requirements 
of the Award. The lodge should track these requirements, and Units of Excellence 
should be identified and recognized annually. 
 



Ribbons, recognition patches, and certificates can be ordered for your lodge’s Units of 
Excellence by filling out the order form and mailing it in to the national office at the 
following address: Order of the Arrow, Boy Scouts of America, 1325 West Walnut Hill 
Lane, P.O. Box 152079, Irving, TX 75015-2079. The order form will be available on the 
national website starting June 30, 2013.  Assistant Scoutmaster and Assistant Coach 
position patches will be available from the supply division in your local Scout Shop 
after March 31, 2013.  
 
In addition to national recognition items, lodges should actively work to recognize 
Units of Excellence annually, because Units of Excellence provide the base of 
support that will build a strong chapter and lodge program. Active recognition will 
increase the strength of your troops’/teams’ OA programs, and through that, your 
chapters and lodge. Here are some suggested recognitions: 

 Present ribbons, patches, and certificates annually at troop/team meetings or 
Courts of Honor 

 List Troop/Team Numbers, Scoutmasters/Coaches, and Charter Partners in 
lodge and council publications, banquet programs, and on the OA and/or 
council website 

 Invite all recognized Troop/Team Reps, Troop/Team Rep Advisers, and 
Scoutmasters/Coaches to an annual “thank-you” dinner, hosted by the lodge 

 Create a special event at district or council camporees to recognize Units of 
Excellence 
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